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Doesilmens don’t have to be a fact of SP life, a new program is showing. 


The program emphasizes finding true causes of derailments, a task illustrated here by, from left, 
Director of Derailment Prevention Bill McGovern, Field Director/Derailment Prevention Bill Holtman Jr, 


and Denver Manager of Field Operations Silan Smith. The story is on page 2. 
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Southern Pacific Lines’ 
inission is to anticipate 
‘and satisfy the require- 
ments of its customers for 
highly responsive and cost- 
affective transportation 
and distribution services, 


“...GuUR 
BUSINESS WENT 
uP 
IN A DOWN 
ECONOMY, 
WHICH MEANS 
WE HAVE 
IMPROVED OUR 
MARKET SHARE 
AT THE 
“EXPENSE 

OF OTHER 


“RAILROADS. 


INTERVIEW with Peie Ruotsi 


espite a dismal economy in 

1992, “the net result for 
Southern Pacific was a very posi- 
tive yeat in tetms of growth of 
basic business and bringing in‘. 
new customers, says Vice 
President-Sales Pete Ruotsi. 


That's because “we have become 
much more proactive-and focused 
in our sales efforts. We want a 
sales force of ‘hunters; not one 
doing the work of the Customer 
Service Center, Fleet Manage- 
ment or Administration” 


Through mid-November, SP 
had moved 1.8 million carloads, 
34,000 better than plan'and 
111,000 better than the’same 
period in 1991, Ruotsi said. In 
revenue, SP had earned $2.6 
billion, which was $27 million 
fess than plan but $96 million 
better than 1991. 


“The significance of that is that 
our business went up in a down 
economy, which means we have 
improved our market share at the 
expense of other railroads and 
the truckers’, 


Sales successes included inter- 
modal; $33 million ahead of last 
year; coal, up $18 million, and 
regional sales, up $40 million, 
Ruotsi said. “We-had some stellar 
performances in several markets, 
including petrochem 
was up $37 million; 
agriculture, up $24 milli 
forest products, up $16 million 


and that was especially significant 


in view.of the decline in housing” 
starts and other factors.” 


Putting “hunters” in the field is 
just part of the reorganized strat- 
egy and structuring that SP has 
taken since 1990, when Ruotsi 


came aboard. Customer service 
issues have been centralized in the 


Cu tomer Service Center in 
make getting the sale: 


and doing th paperwork much 


easiet for the sales force. The 
CSC has become the primary 
post-sales interface with 

the customer.” : 


The CSC is organized by com- 
miodity ~ unique in the rail indus 
try ~ “which allows us to speak 
the language of the customer” 


and solve problems more quickly. 


“The marketing team is develop- 


ing simplified pricing and stream- 


lining the contract process. 
Customers are using electronic 
data interchange for load tracing, 
billing, and car ordering — which 
gives them better service as well 
as removing these activities from 
the sales mission? 


To further focus ‘that mission, ” 
sales people are‘being given a“ 
defined accountability in terms 
of territory and targets. “A’key 
part of this is the'‘sales ‘outlook’ 
process, in which managers and 
representatives meet regularly to 
plan next steps for generating 
business growth; Ruotsi said. 


SP’s sales force has three tiers:'30 
national account directors, who 
call on the top 100 accounts that 
generate more than 40 percent of 
total revenues;:59 regional ac- 
count managers who handle large 
local businesses and a geographic. 
territory; and 15 account represeti- 


“tatives, “inside sales, people who 


handle large numbers of small 
accounts that might not require 
a face-to-face sales contact” 


“As incentive for representatives to 


build sales, “we now pay a por- 
tion of compensation based on 
performance; father than straight 
salary, and we are working to 
give our people a lot more recog, 
nition’ ‘Top performers were 
honored at the first Sales Recog- 
nition Conference i in Denvet 


(August 4 Bulletin). 


“Tn 1993, welll pur sich greater 
emphasis on management of 


national accounts, to develop 


professional skills of the ‘dire 
tors and further improve the 
‘way we do. business 
customers” Ruotsi said: Will: 
Cogswell (former assistant vice 


“ ptesident-quality) has been ap- 


pointed managing director’ 
of national accounts to 
oversee the new effort, 


Creation of the Service Plan- 
ning and Design Group, 


Pete Ruots} Vice President-Sdles 


which coordinates plans and” 
actions of the commercial 
and operating departments 
for service consistency, is a 
major breakthrough for ihe 
SP and its customers, Ruotsi 
said. “A scheduled railroad 
witha high degree of disci- 


“pline will make our product 


more competitive, As a te- 
sult, the sales force will have 
“much more to sell in 1993 
and beyond. 


a “Customers tell ts s that the 


single most important factor 
on which they base their 


“(eight catrier) decision i is 
“service reliability, even be- 


yond transit time? 


~-Suchteliabiliry “gives us a sta- 


ble'product. Ultimately, welll. ’ 


-be‘able to create a premium 
product, and command a: 
premium tate. | 


CBU CUETIN 


SP CAMPAIGH LURBS DERATLINENTS == 


By Mary Nell Naughton “Tf youre working behind the wheels 


By JACK MARTIN fact of life? says Vice President-Operations | Through mid-December, FRA reportable . 7 repairing damage, you're not maintaining 
Glenn Michael, who launched the program derailments totaled 215, compared with 290 A determined quality team effort on ihe in front of the wheels and preventing 
Southern Pacific is debunking the notion that ast spring. for the same period in 1991. That’s a reduc- Eastern Region ieee effect, the p nOvET damage,” Baker said. “So, the problem 
derailments are just a fact of life ~ by getting hrc : tion of 26 percent, besting the 25 percent goal a ound fi 1 SPS gstemuwide derailment just compounds itself and creates a 
he Bae n addition to the danger and costs involved, th ‘d Bill McGove L prevention program. J x 
ichael said, derailments are the chief cause ODE: Probra tay Sa EE COVE 2 Conse . larger problem. 

The Derailment Prevention Program empha- of main line service interruptions and they tne wath Rall Sciences, ea The offort hats cut the number of bee From Houston, the program was repli- 
sizes inter-departmental teamwork in investi- damage SP’s reputation with shippers. Now, director of the prevention program. derailments from an estimated 1,800 oe cated across the region. 
gations and computer science analysis of success in derailment reduction is a selling + Interms of derailments per million train 1989 to under 800 for 1992, said Mike . s a 

lerailments. The aim is to find the true causes int for SP + miles, SP moved up from eighth, and last, Baker, General Manager-Maintenance of Baker credits the determination of 
of the incidents, without any speculation or Fe srewen tian pio meaen an dec oueeall dives place among major U.S. railroads to sixth, Way and Engineering. regional IAIN ETT officers and , 
blame-casting, so meaningful preventive ea . Vice se ie Onsidane Susp according to FRA data for the first six months It all started when someone at a meeting oe appar as eget 
action can be taken. Ken Moore, combines intensified hao of 1992. With a rate of 4.06 incidents per mil- aske d how many derailments were oceur- the programs success. 
The benefits of prevention, aside from remov- investigative techniques with computer sci- fon ti miles, a es ed beret than West; ring in the Houston area. Nobody knew. 
ing a hazard to employees, are considerable: ence to gather derailment data like it’s never eu uae etivors Union Pacific, at 4.58, and Baker recalled: “I thought to myself, ‘Here 

eportable train accidents in 199 cost the been gathered before, Ail incidents are investi- Burlingron Northern, at 4.20, the FRA said. 1 am responsible for the track in this area 
company $33 million and the year before, gated, not just those that cause at least $6,300 Leading the prevention program is a commit- and I have no idea how many derailments 
$28 million. damage and are reportable to the Federal : tee composed of top officers from the operat- are occurring, nor do I have any good 

ur as of late 1992, train accident costs were Railroad Administration, : ing, mechanical and engineering departments. data on the problem.” 


The panel meets monthly to study selected 


about $12 million, the lowest ever. The num- “We want to prevent everything from one- d a ae ee He was already familiar with a frustrat- 
f derai x Sones ae derailments. Supporting it is Rail Sciences, aes Bs 
er of derailments declined by more than 25 wheel-offthe-track incidents on up;’ Michael i ing situation — when high-railing, be 
oy i bet : Inc. of Atlanta, which does the computer cs g S 
ercent from 1991. said. “When you eliminate the little ones, you would flag the same defects repeatedly. 


analysis and conducts educational seminars for 
SP personnel in the field. McGovern gathers 
roads don't have to accept derailments as a And this process of elimination is working. data from his Denver office and at derailment Baker assembled a team of maintenance 


officers to apply the quality improvement 
process to the problem. Members were 
District Engineer Danny Brown, and 
Roadmasters Paul Crespin, Darrel Himel 
and Dan Sponsel; District Engineer RS. 
Allen from Lafayette; GR Foreman 
Tommy Russell and Clerk Carla Carlson, 
They launched the project in September, 
1990, with the backing of Senior 
Assistant Chief Engineer Jim Gonzales. 


eliminate the big ones.” 


“What we have done so far shows that rail- Repairs were slow to be made. 


Potential derailment spots were identified 
and ranked from zero to 4 in terms of Mike Baker tells attendees at the 
severity. Some surprising information also Leadership Conference about the 
came to light: In Baker’s experience, derailment prevention program. 
human error was often blamed for derail- 

ments, but research at Houston showed 

that 75 to 80 percent of the incidents were 

track-caused. With management support, 

repairs were made and track inspection 

schedules accelerated. 


SOUTHERN PACIFIC, BULLETIN 


sites, along with Field Director Bill Holtman 
Je. McGovern is a former manager of research 
projects at the Chicago Technical Center of 
the Association of American Railroads and 
was manager of the Train-Accident Prevention 
Group for the Chicago and North Western. 


Fact finding is the program’s watchword. 


“When the cause of a derailment is undeter- 
mined, there is a lot of speculation — this 
approach eliminates that? commented Art 
Henson, general manager of the Gulf Coast 
Region and a committee member. “It also 
builds confidence in employees, management 
and customers, knowing that the real cause 
has been found and, more importantly, that 
meaningful action can be taken to prevent it 
from happening again? 


1989. 


On his region, where a prevention program 
started prior to the system effort, Henson has 
seen derailments plummet. 


“Derailments are not inevitable events on a 
railroad? said Gary Wolf, president of Rail 
Sciences and former track-train dynamics 
officer for Norfolk Southern Railway. “In 
our seminars we emphasize the importance 
of finding the true cause of a derailment, the 
need for teamwork by various departments 
in investigating incidents, and the need to 
take an organized approach in making 

the investigation. 


“If you're called out at 3 a.m. on a derailment, 
it’s hard to line up in your mind all the steps 
you want to cover. We're providing a ‘derail- 
ment dozen’ set of guidelines for people to 


follow, and if they are followed the causes are 
going to come out. Then corrective action 
can be taken? 


Augmenting those efforts are computer analy- 
ses that can “answer questions we couldn't 
possibly have answered 10 years ago, Wolf 
said, Rail Sciences is putting SP’s entire track 
network — terrain, curves, etc. — into its com- 
puters so analysts can recreate a derailment on 
a particular stretch of track and be sure that all 
factors are precise. 


“With a computer you can play the ‘what iff 
game all day in recreating the event ~ chang- 
ing the consist, track, and so forth. This is 
important for everyone because, if a derail- 
ment wasn't your fault, nine times out of ten 
these simulations will exonerate you. That's 


what I tell SP people: We're making these ef 
forts to protect you. We're objective; we bring 
no baggage with us from operating, mechani- 
cal, maintenance-of-way or whatever? 


At the seminars, Wolf advises against ever 
blaming a derailment on something like 
“excessive slack action” between cars, “That 
doesn’t tell you anything about how to prevent 
icin the furure. What caused the slack? Train 
makeup? The track? The brakes? Previously, 
an incomplete cause would close a case. But 
no more” The seminars also provide “eye- 
opening” information on train-handling 
forces and other matters, Wolf said. “Even 
veteran railroaders tell me that they have 
really learned something” 
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Safety Figures 
improve 


November was SP’s safest month 
of 1992! Incidents totaled only 
99, compared with 136 in 
October and 185 in May, the 
worst month of the year, reported 
Director of Safety Lawson 
McDowell. “The progress reflects 
safety’s No. | priority status on 
SP and the efforts of our people,’ 
McDowell said. “I salute them. 
But we still have a long way to go 
and no one can afford to let up? 
He added: “One of the best ways 
to ensure your own safety is to 
speak up when you are faced with 
a risky situation. You are em- 
powered to insist that your job 

be done in a safe, proper manner 
and with the proper tools” 


SP Folks Get 
Yogether For Play - 
anel Work 

EEL ER EYRE EAT LETS 
Fall was a time for SP employees 
and their families to get together 
and have fun, as well as lend a 
helping hand. One of the largest 
Family Day gatherings took place 
at Pine Bluff where about 3,000 
people turned out for a Hallo- 
ween carnival and a barbecue 
dinner. Family Day celebrations 
also drew hundreds of partici- 
pants at Avondale, where crain 
tides were featured, and EI Paso, 
where a jazz band livened the 
atmosphere, In Denver, about 
600 employees and their families 
attended Burnham Shops’ first 
open house, Safety was a major 
theme of all the events. Yard 
cleanups also were conducted 
with the help of many volunteers: 
At Roseville, 130 people filled 
four flatcars and two gondolas 


with debris, re- 
ported Locomotive 
Engineer John 
Probasco, safety committee 
chairman. At Bakersfield, 104 
volunteers filled two dump trucks 
and ewo pick-up trucks with 
trash and, at Fresno, 70 people 
picked up more than 100 bags of 
garbage, Manager of Field 
Operations Terry Givens said. 
About 60 people turned out at 
Medford and, after “filling a cou- 
ple of dumpsters, enjoyed a steak 
fry, reported MOFO Gordon 
Travis. And on the day before 
Thanksgiving 126 employees 
cleaned up the West Oakland 
yacd and earned a steak lunch, 
said MOFO Rich Kaveny. 


A barbecue dinner was a 
highlight of the Family Ray 
celebration at Pine Bloff. 


is there a killer in your life? There 
could well be —a killer like exces- 
sive cholesterol intake, that could 
lead to heart disease. That and 
other health messages are going 
out to Los Angeles area SP 
employees in a program started 

y Medical Department Regional 
Coordinator Pamela Engelke. 
The health and wellness literature 
is supplied by Glendale Memorial 
Hospital, Long Beach 


Community Hospital, and Valley 
Hospital Medical Center in Van 
Nuys. It is being distributed at 
five locations: Taylor Yard, the 
Intermodal Container Transfer 
Facility, GMCO Yard, Raymer 
Signal Shop (North Hollywood) 
and the regional offices in 
Monterey Park. Pictured with a 
typical poster is Taylor Yard 
Mechanical Foreman John Nagle. 


Houston Hub Expands 


SP’s intermodal terminal at 
Houston has completed the first 
phase of a four-stage multi- 
million dollar expansion. 
“Intermodal traffic is the fastest- 
growing segment of our busi- 
ness,” said Norm Kirsch, vice 
president-intermodal. Demand is 
taxing the terminal capacity of 
some railroads, he said, but 
"We're making sure that all our 
terminals have adequate capacity, 
not only for today’s needs but 


room to expand for tomorrow's 
needs.” The project improved 28 
acres for parking trailers and con- 
tainers, and included fencing and 
lighting, The addition gives the 
terminal a total area of 80 acres, 
with 1,353 hard-surface parking 
spots, said Regional Manager 
Charles Bishop, Construction 
scheduled this month (January) 
will add inbound and outbound 
traffic lanes, a covered inspection 
area and permanent gatehouse. 


Grew Makes ‘Roadside’ Run 
RES BETTS EEE RE I ERE BEE aE EE 


It wasnt a usual situation: The 
axle on a lead locomotive's No. 1 
wheel broke, stopping the Grand 
Junction-bound train at Cisco 
Grove in the California Sierras. 
An emergency call went out to 
the Roseville diesel shop, 70 miles 
away, and Supervisor Sam Story 
quickly got a crew to the scene. 
Using a crane capable of lifting 
150 tons, they raised the loco- 


motive 44 inches to remove the 
damaged axle and replace it with 
a temporary wheel set so the unit 
could be moved to Roseville. 
Crew members included Electri- 
cian David Carrillo; Machinists 
Durch Dygraff and Victor Reyes; 
Road Foreman of Engines Tadd 
Jacques and Car Foreman Ed 
Nickle, and Carmen Richard 
Dickinson, Jerry Hodges, Frank 


Granite Reck Wins Quality Award 
ERE REE ESA RE RED 


ye 


a 


Granite Rock co-President 
Bruce Woolpert told SP senior 
management that “A belief 


that each person has value” is 


a key principle in his company’s 


relations with employees. 


Kadlecek, Vince Lopez and Mike 
Dobbs, and Diesel Plant Manager 
Rich Havranek. It was like chang- 
ing a tire on a car, Story agreed. 
“You just need a bigger jack? 
~Reporter: Victor Reyes 


Granite Rock Company of 
Watsonville, Calif., one of SP’s 
oldest customers, has won the 
prestigious Malcolm Baldrige 
National Quality Award. The 
firm was one of six winners of the 
honor, given by the U.S. govern- 
ment to companies that demon- 
strate world-class quality in the 
way they conduct business and 
achieve customer satisfaction. 
Granite Rock, which manufac- 
tures construction and paving 
materials, was founded in 1900 
and one of its first jobs was sup- 
plying ballast co SP. Baldrige 
judges cited Granite Rock for its 
extensive employee training pro- 
gram and employee involvement 
on quality teams, among other 
achievements. 


Crew from Roseville hoists the 
engine to change a wheel set 
high in California mountains. 


PUTTING THE BRANES ON CREW HAUL COST 


Thanks to a dedicated 
Southern Pacific is no 
taken for a ride on crew hauling. 


The team reduced the cost by a 
whopping $1.56 million and put 
procedures in place to guarantee .\\. 
the company a fair deal on 


A 


is & 


future contracts. 


rew hauling has always been a major 
item on SP’s operating agenda. Taxicabs 
and vans are hired to carry train crews to 
and from motels and terminals, or even far- 
ther ifa train “dies” out on line. 


In the past, negotiating contracts with cab and 
van operators was left up to each location, so 
as might be expected there was wide varia- 
tion among the contracts regarding terms 

and conditions. 


“We have paid all sorts of charges in the past, 
for phone calls, waiting time, and other 
things, charges that we really shouldn't have 
paid? noted Royce Simon, manager-accounts 
payable ac Monterey Park. He and Sue Miller, 
managet-accounts payable ac Houston, were 
co-leaders of the Crew Hauling Quality Team. 
Oscar Dye, head accounts payable clerk at 
Monterey Park, devised a computer analysis 
model that was crucial to the team’s work. 


feats teait, 


onger being 


The team was formed after internal auditors 
“found that crew hauling costs had increased 
sharply” in recent years, to $5.7 million in 
1991, Miller said, “When we organized our 
team we decided that a realistic goal would 
be to cut the expense by 25 percent by the 
end of 1992” 


As it turned out, the team achieved a 26.2 
percent savings. 


“We ran copies of all existing contracts and 
found they were all different, so we asked 
Oscar Dye to help us do a computer analysis 
to help determine true costs of the trips and 
develop elements of a proper contract, 
Miller said. 


One startling example of bizarre billing 
involved the Ennis-to-Corsicana run in Texas. 
On one occasion the charge was $221, on 
another it was just $56. 


“So we got to wondering, just how far is it 
from Ennis to Corsicana?” Miller said with 
asmile. 


After looking into that case, “we found that 
the distance involved was 22 miles and that a 
fair price would be $227 Simon added. “So we 
renegotiated the arrangement and got an 
agreement at that price? 


The team’s analysis of contracts covered pricing 
techniques, exact geographical areas affected, 
insurance and liability, and other matters. 


“We found that 
some agreements 
contained both 

an hourly and a 
mileage charge, plus 
a fuel surcharge; 
Simon said, “The 
amount of the 
vendor's insurance 


was not always checked, cancellation proce- 
dures weren't clear and there was no standard 
contract form or system for bidding” 


For ies study, the team targeted 15 vendors in 
locations ranging from Houston to Pine Bluff 
to San Antonio to Roseville. Team members 
began work in January 1992. 


“They went everywhere and kept in touch 
with me by phone frequently,” said Evans 
Hughes, general manager-agency operations 
and a team member and adviser. The project, 
he added, “fic in with development of the 
Regional Business Center concept,’ which 
consolidated agency operations at Houston, 
Denver, and Monterey Park, 


The team members wasted no time on ven- 
dors whose billing procedures were out of line. 
“We thanked them for their faithful service 
and said we wish you well in your ventures 
elsewhere; Simon said. 


For others, “We say, ‘Welcome to Southern 
Pacific, this is the way we're going to 
do business.” 


The new way includes a standardized contract 
“so that no matcer where you go on the sys- 
tem, you'll see a contract like this? he added. 


Cost reductions made in various areas are sub- 
stantial: At Houston, the 199} cost was 
$680,000, the 1992 cost $426,497. At 
Mojave, the cost went from $260,000 co 
$92,973, down more than 64 percent, and 

at Dallas, from $371,000 to $221,032. 


All crew haul activities are now managed on a 
daily basis by regional accounting officials. 
Contract files are kept up to date and insur- 
ance certificates are required annually along 
with local, state and federal permits, 

Simon said. 


Royce Simon and Sue Miller were 
among those who told success stories at 
the “Quality Expo” held as part of the 

1992 Leadership Conference. 


Other team members were: Brian Bussey, 
director-agency operations, Houston; Don 
Seil, manager-field operations, Los Angeles; 
George Durbala, general manager-purchases 
and materials, San Francisco; John Grother, 
manager-joint facilities, San Francisco; Brad 
Harwell, budget officer-Southwest Region, 
West Colton; and Len Hemmrich, manager- 
system budget reporting, San Francisco. Pro- 
viding technical support were Terri Currier, 
budget officer-Southwest Region, Monterey 
Park; Dick Clifford, head clerk, West Colton; 
Bob Turner, train clerk, Monterey Park; and 
head clerk Glenn Ballot, Houston. 


The team was honored at the 1992 Leadership 
Conference, where Miller and Simon gave a 
presentation, and members received awards 
from President Mike Mohan (P. 12). 


“I'm very proud of these people,’ 
Hughes commented. 


outhern Pacific Lines made signifi- 
cant strides in 1992, but 1993 will 
demand intensified improvement, 
senior executives said at last month's 
Leadership Conference for managers and 
general chairmen. 


“We are doing some things right, we'te meet- 
ing the needs of our customers much better 
than ever, we're improving train performance, 
and we have better focus,’ said Chairman Phil 
Anschutz. This year, he added, “we need to 
continue to focus, focus, focus.” 


“Leadership through Focus” was the confer- 
ence theme and managers — and employees — 
were urged to concentrate on nine specific 
areas to make the New year a success: 


Engineer of Signals Jean Turner, left, hears 
all about the Cajun Brigade’s Quality Team 
safety effort from Team Leader Ronnie 
Champagne, centers, and Cari Garson of 
the Avondale Mechanical Department. 
Note another team member on table 


in front of Garson. 


¥ Improve Employee Safety 


Improve Customer 
Satisfaction/Service 


Reliability 
vd Improve Yield ee 
w Reduce Cost or —~ 4 


Non-Conformance 


Reduce Equipment Costs 


of Optimize} Number of 
Employees 


va Improve Locomotive 
Utilization 


vA Reduce Plant Size 


“* Reduce Number 
of Derailments 


In the past year, SP made gains in carload 
volume, revenue, billing accuracy, fleec 
upgrading and route structure improvement, 
said President Mike Mohan. “But we need to 
improve in transportation cost, service re- 
liability, yield, equipment cost and in safety.” 


Carloadings in the first 11 months of 1992 
increased about 6 percent, against a target of 
4 percent, to more than 1.8 million and 
freight revenues were up about 4 percent to 
more than $2.4 billion. The company came 
“very close to breaking even” in 1992 — with 
an operating income deficit of just a few mil- 
fion dollars ~ in comparison with the $46 mil- 
lion deficit of 1991, Mohan said. 


Bur the plan for 1993 demands in-the-black 
operating income of $160 million in order to 
meet SP’s bank commitment. 


There is a tremendous opportunity to improve 
profitability by simply cutting the cost of non- 
conformance, “which is nothing but waste and 
rework,’ said Vice President-Operations Glenn 
Michael. Derailments, accidents, inefficient 

equipment utilization and other deficiencies 

cost SP millions of dollars each year, he noted. 


Non-conformance costs in safety alone 
amount to $100 million a year, in derailments 
$37 million, and in equipment utilization $25 
million, he said. 


Michael charged managers and employees to 
make safety their No. ! priority because “we 
need first of all to take care of each other. 
And if you improve in safety, you're going to 
automatically improve in service reliability 
and costs,” 


Service reliability is all-important when ship- 
pers consider using SP to move their freight, 
representatives of three of the company’s top 
customers told the assembled managers. 


“They expect 100 percent performance? said 
Don Schneider, president of Schneider 


Adriene Bailey, vice president-service 


planning and design, describes the mission 
of the recently formed group: To coordinate 
work of the commercial and operating 


departments for optimum customer service. 


ational trucking company. “The market- 

ace is coldly objective — ic doesn't care about 
the personalities of companies or anything but 
whether the shipment arrived on time and in 


good shape” 
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Charles McHugh, manager of U.S. distribu- 
tion operations for International Paper, and 
Dennis Guth, director of corporate trans- 
portation and distribution for Occidental 
Chemical Corp., echoed that view. Noting 
SP’s quality efforts, Guth commented, “We're 
very pleased with SP’s overall performance and 
believe you will continue to improve? 


Vice President-Marketing Mike Uremovich, in 
explaining strategy to increase revenue yield, 
stressed, “Yield management only works if 
service is competitive and consistent” 


Speakers oudlined various steps the company is 
taking to put SP in a better competitive posi- 
tion. One is to trim 3,158 miles from the 
15,585-mile system by lease or sale to short 
line operators. Mike Ongerth, vice president- 


strategic development, pointed our that Santa 
Fe's system covers just 9,639 route miles. SP 
also has earmarked 897 miles as potential 
transit corridor routes, where the company 
would keep freight rights, Ongerth said. The 
measures are expected to bring in $40 million. 


Another plan is to reduce the road locomotive 
fleet from 1,850 to 1,770 units. 


While defining leadership is sometimes diffi- 
cult, speakers acknowledged, the managers 
were given this guideline: “Leadership achieves 
breakthroughs by focusing company efforts 
and priority issues, in order to attain customer 
satisfaction.” Managers must maintain respect. | 
for, and close communication with, their asso- 
ciates and stress the team approach if SP is to 
be successful, Mohan and Michael both said. 


In summing up, Anschutz said he was proud = 
to be counted in SP’s ranks and pledged, “We 
will continue to maintain the property and 
the Heet. We will continue to communicate 
with customers and employees and to invest 
in our people with training. We've accom- 
plished a great deal, and 1 believe we'te prepar- 
ing this company for the next phase.” 


When someone asked him about his furure 
plans for SP, the chairman replied, “I don’t 
have any plans to go anywhere. But you 
shouldn't even think you need me — we're try- 
ing to puta process in place, a way of doing 
business. We have good people who can use 
thar process to make SP a profitable business, 
one that can outlast me and all of us” 


Top Quality Teams Honored 
at Leadership Conference 

Men and women from across the SP system 
who developed outstanding quality team pro- 
jects in the past year were invited to attend the; 
1992 Leadership Conference and take part in 

the Qualizy Team Expo display. They also i 


were recognized art the conference dinner. 
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1992 Corporate Recognition 
Award Winners 


Credit Ceunchers, Accounting Department, 
San Francisco, developed a system to process 
credits. Team Leader Irv Fullerton; team 
members, Ray Atencio, Helen Hayes, 

Jay Hocker, Dave Kawalek, Sue Schuster, 
Bill Tunkett. 


Crew Hauling Cost Reduction, Operating 
Department-RASC, Houston and Monterey 
Park, reduced cost of crew transportation. 
Team Leaders Sue Miller and Royce Simon; 
members Brian Bussey, George Durbala, 
Oscar Dye, John Grother, J.B. Harwell, Lyan 
Hemmrich, Evans Hughes, Don Seil. 


EI Paso Double Stackers, Operating, 
Intermodal Departments, Houston and El 
Paso, reduced border dwell time of double 
stack trains. Team Leader Steve Abeyta; 
members Jim Albaugh, Marcia Bowen, Del 
Bray, Jim Cook, Bob Grijalva, Chris Hansen, 
Herb Hansen, Martin Hernandez (Mex. 
Nad. RR), Josie Lujan, John Puffer, Joe 
Ramirez, Dan Robles, Ricky Rodriguez, 
Ada Soltero, Bill Tanner, Dan Torrey, Bill 
Walaski, Tommy York, 


Fuel Dilution Solution, Mechanical 
Department, Pine Bluff, reduced number of 
fuel dilution reports on GE B-30 locomo- 
tives, Team Leader Bill Ross; members Larry 
Duke, Dick Earles, Tom Evans, Rusty: 
Johnson, Augie Smith. 


SP Switchers, Operating Deparement- 
RASC, Houston, improved switching settle- 
ment statement process. Team Leaders 
Wanda Ferrell and Larry Howerton; mem- 
bers Rudy Castillo, J.W. Chaney, Dwayne 
Christopher, Lanny Daniels, Bill Freeman, 
Jessie Hollis, Willis Holloway, Imelda 
Jimenez, Juan McMullen, Kenny Peterson, 
Berlin Rasberry, Cindy Reichert, Joe 
Reichert. 


Other Participating Teams 


Accident Commandos, Mechanical 
Department, Roseville, reduced personal 
injuries. Team Leader John Sessano; mem- 
bers Steve Hazel, Jerry Johnson, Bobby 
Parker, Wayne Stephens, Howard Tracy, 
Ed Velis, Gary Warzecha. 


Cajun Brigade, Mechanical Department, 
Avondale, reduced personal injuries. Team 
Leader Ronnie Champagne; members Barry 
Ehret, Carl Garson, Don Richardson, 
Charley Roper. 


Driving Force 1, Operating Department- 
RASC, Monterey Park, reduced number of 
days to bill cars with destination weight 
codes. Team Leader Erlinda Mendez; mem- 
bers Susie Carone, Gil Martinez, Linda 
Muldrow, Andy Torres. 


Eastern Region Derailments, Maintenance 
of Way Department, Houston, reduced 
number of derailments. Team Leader Mike 
Baker; members R.S. Allen, Danny Brown, 
Paul Crespin, Darrel Himel, Dan Sponsel. 


Frogs “R” Us, Engineeting and Purchasing 
Departments, San Francisco, reduced manu- 
facturing cycle time for No. 10, 136# frog. 
Team Leader Robert Scarpino; members Rod 
Leard and Gene Carlson, Dick Frostman and 
Richard Gorcyca of ABC Rail. 


Intermodal Train Service, Distribution 
Services, Operating and MIS Departments, 
Denver and San Francisco, improved inter- 
modal train service. Team Leader Don 
Nelson; members Ron Belnap, Doug 
Campbell, Gary Chao, Clarence Dalton, 
Dave Fleenor, Bob Huebel, Don Marson. 


Main Line Train Delay, Transportation 
Department, Grand Junction, reduced 
freight train delays. Team Leader Joe 
Devencenty; members Jim Avery, Bill Bird, 
Dennis Owen. 


Orange Raiders, Mechanical De artment, 
Beaumont, reduced FRA penalty defects on 
locomotives. Team Leader Mike Livings; 
members Jimmy Butler, Castillo Colbert, 
Ben Hamilton, Randy Richard, J.D. Smith. 


Paradigm Busters, Transportation 
Department, West Colton, improved efh- 
ciency of terminal operations. Team Leader 
Dave Hampton; members Fred Dickey, 
Darrell Dunn, Mike Feldmier, Cindy 
Mauterstock, Deray Mitchell, John Shulick, 
Bill Slinkard. 


Safety Plus, Transportation Department, 
Avondale, reduced personal injuries. Team 
Leader Ray Duplechain; members R.S. Allen, 
Mirl Bergeron, Dave Fullerton, Carl Garson, 
Bill Lamar, Norman Leglue, Mike Rogers, 
Floyd Saltzman, Bill Thibodeaux. 


The “Spirits”, Distribution Services, 
Portland, increased lumber revenue. Team 
Leaders Tom Brueckheimer and Ross Cook; 
members (Sales) Donna Gault, Lloyd 
Haneberg, Mindy Iverson, Mike Jackson, Les 
Jones, Mike Nelson, Anne Pond, Pat Pond, 
Tom Shea, Gary Washburn. (Marketing) Joel 
Blalock, George Bonner, Rick Chavez, Andy 
Jeffers, Laurie Jordan, Dale Loomis, Marion 
Prater, Jeff Skelton, Sharlene Smouse, Ed 
Warr, Henry Wojciechowski. 
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Southern Pacific Lines’ mission is to 


anticipate and satisfy the requirements of 


its customers for highly responsive and 


va tea ern ay REIS QAEDA OE ETE AS Re OLIN CORD RUSTE 


cost effective transportation and 


distribution services. 
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